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+ | = Priority: Equip Students for Success
X | Goals Outcomes

* Strengthen foundational skills.  * Improved student achievement results in numeracy and literacy
across all grade levels.

Building strong

foundations and * Promote student well-being
skills for life and deepen their sense of * Increased student confidence in skills they use in every day life.
belonging. .

Increased sense of belonging, safety and well-being.
* Empower students to succeed

. : * Increased student engagement.
in a changing world.

* Improved student readiness for success beyond high school.

* Increased student participation in diverse learning opportunities.

() Priority: Foster Optimal Learning Environments
.‘ Goals Outcomes
w * Advance an organizational * Enhanced culture of collaboration and shared responsibility
culture that supports across schools and central services.

Creating
environments that
support learning,
well-being and

well-being and belonging. * Improved well-being and belonging within welcoming, safe

* Expand the division’s capacity and inclusive environments.
to support learning by

X PO : ¢ Increased staff retention and reduced turnover.
investing in a skilled and

connection well-trained workforce. * Enhanced system responsiveness to emerging student needs.
« Support students with the * Improved professional practice.
learning environments, * Enhanced spaces that meet identified standards for safety,
resources and conditions accessibility and functionality.

for success. . .
* Improved alignment between student needs and allocation

of resources.

* Improved capital and resource planning to support
long-term student success.

l'\ Priority: Strengthen Relationships and Public Trust
N\
' N Goals Outcomes
* Build and strengthen * Enhanced relationships that improve student outcomes
Working together partnerships that support and expand opportunities.
with respect and students. * Improved student access to supports and opportunities

transparency * Elevate communication through community partnerships.
to demonstrate system

- * Increased collaboration with Indigenous communities.
accountability.

* Improved communication of system priorities, decisions

* Create meaningful and results.

opportunities for , ) . S
engagement. * Increased public confidence in the division.

* Increased accessibility and diversity of voices in
engagement activities.

* Improved recognition that RVS values input.
D RAF I * Increased participation.




