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Think of a time that you enjoyed learning. What are some of 
the factors that made it enjoyable? (Could be when you were 
a young student or as an adult).



Based on the information about our current 2019 – 2023 Four-
Year Plan, what do you think we need to continue to do and 
why?



Based on the information shared by Dr. Hargreaves, what new 
or enhanced areas of focus do you think we need to consider 
in our next Four-Year Plan and why?



Thinking about grades in your school, what skills/opportunities do you 
think they will need the most four years from now (consider what was 
just shared by Superintendent Greg Luterbach and Dr. Andy Hargreaves)?



Regardless of the grade we teach or the subject we teach, we are ALL responsible for 
ensuring that our students can read, write and perform math to the best of their ability. 
If we were to continue with a goal in this area, what would we need to consider? What 
has worked in the past? What hasn’t worked? How would you write the goal? What is 
the student’s role? The parent’s role?



Student well-being includes how healthy a student is physically, emotionally, socially, 
spiritually (not referring to religion.)
What would a goal about student well-being need to consider and include? How do we 
ensure that it is connected to learning? How would you write the goal? What is the role 
of the student in well-being? The teacher? The parent?



What does student engagement look/sound/feel like at the level you teach? If we were 
to have an engagement goal, what should we consider and include? How would we 
measure it? What would the teacher’s role be in improving student engagement? What 
is the student’s role? The parent’s role?


